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Information & Communications 

Technology

Life Sciences

Technology Industries

Example Nova Scotia Knowledge-Based Companies

http://skillzsystems.com/
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Source: InNOVAcorp 2006
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Capital: Fuel for the Knowledge Economy

Source: InNOVAcorp 2006
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Issue/Risk: 

Early Stage Companies are Unable to Access Capital or Underfunded

Perpetual fundraising with less than 12 months runway

Money raising efforts prevent concentration on building business

Start-Ups unable to reach self-sustainability (cash-flow breakeven)

Risk profile remains too high to attract talented management

Risk profile remains too high for later stage VC’s to invest

Inability to compete with fully funded companies

Knowledge economy stalls out
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Source: InNOVAcorp 2005

What will it take?
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Secondary Customers

• Regional & International Investors

• Post-secondary Education

• Economic Development Partners

Mission:

Help early stage Nova Scotia companies 

commercialize their technologies for export

Core Business:

High Performance Incubation: HPiTM

Key Success Metrics 

• Total export revenue generated by clients

• Total capital raised by clients

• Investment fund performance

• Total employment created by clients

• Client satisfaction ~ InNOVAcorp services

• Leading indicators (eg. patents, agreements)

• Operating income

Primary Customers

Early Stage NS Entrepreneurs

• Approachable 

• Responsive

• Supportive

• Relevant 

• Experienced

• Non bureaucratic

• Professional

• Flexible

• Innovative

• Balanced

• Connected

• Continually improving

The way we do business:
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InNOVAcorp Metrics
Actual

2005-2006

Actual

2006-2007

Actual

2007-2008

Actual

2008-2009

Economic Impact Metrics

Revenue generated by current & graduate client companies $120M $174M $225 $278

Direct employment generated by current & graduate client 

companies
860 1183 1500 1447

Direct employment payroll generated by current & graduate client   

companies
$40M $52M $62M $62M

Amount of Nova Scotia First Fund (NSFF) leveraged investments

(cumulative)
$83.8M $93.0M $96.3M $101.3M

Client Satisfaction Metrics

Percentage of clients satisfied with InNOVAcorp services overall 89% 92% 92% 96%

Percentage of clients that would recommend InNOVAcorp to a 

business    colleague
90% 93% 88% 96%

Leading Indicator Metrics

Number of new engagements with Nova Scotia companies 85 106 158 198

Entrants to the I-3 Technology Start-Up Competition 17 121

Number of current clients exporting products/services 

internationally
42 47 46 51
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• Specialized start-up infrastructure, state-of-the-

art IT, advanced business services 

• Advanced hands on highly relevant business 

consulting, go-to-market  strategies, marketing 

and communications, access to capital guidance

• Venture capital: Nova Scotia First Fund (NSFF), 

active early stage investor syndicating investments 

with regional, national and international investors

HPi™
+

High Performance Incubation (HPi)TM
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High Performance Incubation (HPi)TM

Source: InNOVAcorp 2006
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InNOVAcorp Client Entry Criteria

Opportunities are considered using the following high level criteria:

1. Stage: Nova Scotia-based early stage company

2. People: Relevant subject matter expertise and management experience

3. Market: Large growing international addressable market

4. Barrier: High barrier to competitive entry

5. Fundability: Probability of obtaining a fully-funded business plan

InNOVAcorp’s HPiTM model focuses on the highest potential opportunities
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Pipeline

Source: InNOVAcorp 2006
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Client Classification

Client Attribute Level 1 Level 2 Level 3

Collaborative Relationship Low – Moderate Moderate – High High

Barrier to Entry Low – Moderate Moderate High

Total Addressable Market <$25m $25 - $100m >$100m

Sales Revenue Potential (Year 3) <$5m $5 - $25m >$25m

Business Model Credibility Undefined
Market Defined / 

Business Model Immature

Market Defined /

Compelling Business Model

Go-to-Market Approach Immature Traditional Approach State-of-the-Art

Time to Commercialize (varies by sector) 24 – 48 mths 12 – 24 mths 0 – 18 mths

Time to Growth Revenue 24 – 48 mths 12 – 24 mths 0 – 18 mths

Business Management Expertise & Experience Novice – Experienced Experienced World Class

Likelihood of Securing Fully-Funded Business Plan Unlikely Obtainable with Assistance Probable

80% of InNOVAcorp’s Focus

Background Information
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InNOVAcorp Partners & Pipeline Sources

Econ Development Industry Associations

Partners

Marketing

Legal AccountingHR

Financial Services

Investors (Regional, National)

Professional Services

Business Community

Chamber(s)

Rotary

Junior Chamber

Junior Achievement

College & University Competitions

Social Networking

East Coast Connected

Facebook, Twitter, YouTube

Background Information
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Zone 1    Cumberland, Colchester, Pictou, Antigonish, Guysborough

Zone 2    Lunenburg, Queens, Shelburne, Yarmouth

Zone 3    Digby, Annapolis, Kings, Hants

Zone 4    Halifax

Zone 5    Victoria, Cape Breton, Inverness, Richmond

I-3 Technology Start-Up Competition - 2009 Zone Map

Zone 1

Zone 5

Zone 3

Zone 4

Zone 2



I-3 Competition Partners (2007)
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Abundant 

Living Personal 

Coaching

Patrick Dwyer
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I-3 Technology Start-Up Competition Prizes 

1st Place Winner in each Zone

$100,000.00 prize package made up of cash and business building services

2nd Place Winner in each Zone

$40,000.00 prize package made up of cash and business building services

1st Place Provincial Winner

Run off of the five 1st place zone winners

$100,000.00 InNOVAcorp HPi™ MicroFund Investment

INFORMATION 

EMBARGOED UNTIL 

SEPTEMBER 9TH 2009
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University IP Commercialization

808 research projects 

Data can be searchable by:

• university

• area of Application

• disciplines

• commercialization Potential

• funding Agency

• type of Grant

• researcher profile
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Research /

Innovation 

Discovery

Researcher/ 

Entrepreneur

Assessment

Marketability 

Assessment

Partnership 

Assessment

IP and 

Technology

Assessment

Path X

Path Y
License IP to 

3rd Party(s)

License IP to 

3rd Party(s)

Spin out 

Start-up 

Company

University IP Commercialization
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Learn More

Contact us:  902.424.8670 or 1.800.565.7051

info@innovacorp.ca

dmacdonald@innovacorp.ca


