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Nova Scotia Knowledge-Based Companies

Positive Nova Scotia GDP Impact Ability to Attract & Retain Talent

« 98% export oriented +High average per person payroll

« Capital investment attraction * Diversity of jobs and career growth

« Local corporate purchasing opportunities

* Local wealth creation « Employability of employees

* Sustainability of operations *Urban and rural relevancy and
impact

Provincial Tax Contributors . _
Potential to Spin-out New

Clean & Green Nova Scotia Companies

Source: INNOVAcorp 2006
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Capital: Fuel for the Knowledge Economy

Cash
Flow

Stage 1 Stage 2 Stage 3 Stage Stage 5

Y T T T
Maturity
InNOVAcorp HPi

Expansion

s
Acquisition, IPO

Gestation Growth

Inception  Roll-out
Pilot Test

Founders ™.
Angel Investors

Venture Capital Funds,

o) Corporate and Strategic Investors
Seed

Venture Capital

T| me Source: INNOVAcorp 2006
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Issue/Risk:
Early Stage Companies are Unable to Access Capital or Underfunded

Perpetual fundraising with less than 12 months runway

Money raising efforts prevent concentration on building business
Start-Ups unable to reach self-sustainability (cash-flow breakeven)
Risk profile remains too high to attract talented management

Risk profile remains too high for later stage VC's to invest

Inability to compete with fully funded companies

Average Amount Invested (CAD $ Millions)

Knowledge economy Sta”s Out H AtlanticCanada ® Canada  United States
$11.2 $11.2

$10.4

509 $10.1

2003 2004 2005 2006 2007 1st Half 2008
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What will it take?

INNOVATION
CAPITAL
MARKETS

DESIRED STATE 2015

Source: INNOVAcorp 2005
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Early Stage NS Entrepreneurs * Regional & International Investors

* Post-secondary Education
* Economic Development Partners

Mission:
Help early stage Nova Scotia companies
commercialize their technologies for export

Key Success Metrics
* Total export revenue generated by clients
* Total capital raised by clients
* Investment fund performance
* Total employment created by clients
Core Business: « Client satisfaction ~ INNOVAcorp services
High Performance Incubation: HPi™ « Leading indicators (eg. patents, agreements)
* Operating income

* Responsive * Flexible
MENTORING

/ \ [ The way we do business:
INCUBATION ,
* Approachable * Professional

* Supportive * Innovative

+ Relevant * Balanced

INVESTMENT « Experienced « Connected
\ J » Continually improving

» Non bureaucratic
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Revenue generated by current & graduate client companies $120M  $174M  $225 $278

Direct employment generated by current & graduate client 860 1183 1500 1447
companies

Direct employment payroll generated by current & graduate client $40M $52M $62M $62M

companies

Amount Qf Nova Scotia First Fund (NSFF) leveraged investments $83.8M  $93.0M  $96.3M  $101.3M

(cumulative)

Percentage of clients satisfied with INNOVAcorp services overall 89% 92% 92% 96%

Percentage of clients that would recommend InNOVAcorp to a

. 90% 93% 88% 96%
business colleague

Number of new engagements with Nova Scotia companies 85 106 158 198

Entrants to the I-3 Technology Start-Up Competition 17 121

Number of current clients exporting products/services 49 47 46 51

internationally
8
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High Performance Incubation (HPi)™

INCUBATION

MENTORING

INVESTMENT

HPi™

* Specialized start-up infrastructure, state-of-the-
art IT, advanced business services

 Advanced hands on highly relevant business
consulting, go-to-market strategies, marketing
and communications, access to capital guidance

* Venture capital: Nova Scotia First Fund (NSFF),
active early stage investor syndicating investments
with regional, national and international investors
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)TM

Specialized Facilities

High Performance Incubation (HPi
Access to R&D
Networks
IP Identification &
Protection Strategie\s
> R&D

Access to Capital __

High

Capitalization Performance
: ‘AnM
ok Incubation
Networks & >
Alliances ~ P
/| Business Development
Champions ~ f,.//
Strafegy

Development Exchange of

Ideas

10

/ Product Development
A Best Practices

State-of-the-Art
—<_ Marketing Best Practices

Business Planning

7~ Access to Services

\ .
N ™\ Value Proposition
\ Development

Sales & Distribution

Channel Strategies
Source: INNOVAcorp 2006
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InNNOVAcorp Client Entry Criteria

Opportunities are considered using the following high level criteria:

Stage: Nova Scotia-based early stage company
People: Relevant subject matter expertise and management experience
Market: Large growing international addressable market

Barrier: High barrier to competitive entry

ook oD~

Fundability: Probability of obtaining a fully-funded business plan

INNOVAcorp’s HPi™ model focuses on the highest potential opportunities

11
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Pipeline
Initial Criteria Level 2 Level 3 New
Contact Analysis Client Client Investment
Per Qtr 10 - 25 10-15 2-5 1-3 1-3

-
i &
»

Disengage Graduate Exit
Per Qtr 10 -15 5-10 1-3 1 Source: INNOVAcorp 2006

12
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Client Classification

Background Information

80% of INNOVAcorp’s Focus

|
|
|
Client Attribute Level 1 : Level 2 Level 3
I | ]
Collaborative Relationship Low — Moderate I Moderate — High High :
! |
Barrier to Entry Low — Moderate : Moderate High :
! |
|
Total Addressable Market <$25m | $25 - $100m >$100m :
! |
|
Sales Revenue Potential (Year 3) <$5m | $5 - $25m >$25m :
! |
! |
| Market Defined / Market Defined /
Business Model Credibility Undefined | | | Maretetnea iy
I Business Model Immature Compelling Business Model :
! |
Go-to-Market Approach Immature : Traditional Approach State-of-the-Art :
! |
1
Time to Commercialize (varies by sector) 24 — 48 mths | 12 - 24 mths 0- 18 mths :
! |
|
Time to Growth Revenue 24 — 48 mths I 12 - 24 mths 0- 18 mths :
! |
! |
Business Management Expertise & Experience Novice — Experienced 1 Experienced World Class
1
- :
Likelihood of Securing Fully-Funded Business Plan Unlikely : Obtainable with Assistance Probable 1
|
! 1

13
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INNOVAcorp Partners & Pipeline Sources

Competitions

ollege & University

EarLy StAaGE
Commercialization

% un
ACADIA nﬁﬁga you
W DARHQVRY @MOUNT
Inspiring Minds Excellence « In

CAPE,_BRETON
UNIVERSITY

Idea
< 4 Innovation

Implementation

innovacorp
WHAT'S THE BIG IDEA?

www.whatsthebigidea.ca

----------

ustry Associati

con Development

nls ‘ b ‘ i
Nova Scotia Business Inc.

oy
\ NOVz?S(&)TIA
Economic Development
/'
linedl Industri
NOVA SCOTIA I*I an.:lg (‘ar\ﬁd:le

AAAAAAAAAAA

I'REPRET I U I\S

\ll\

(®tecsocial

EN

{BioNova

lta ns:m information t-umology
industry alliance of nova scotia

GreaterHalifax

Background Information

Partners

Investors (Regional, National)

Financial Services

Professional Services

Legal HR Accounting

Marketing

siness Communi

Chamber(s)
Junior Chamber

East Coast Connected
Junior Achievement

Facebook, Twitter, YouTube
Social Networking
Rotary
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-3 TECHNOLOGY
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I-3 Technology Start-Up Competition - 2009 Zone Map

Cumberland, Colchester, Pictou, Antigonish, Guysborough

Lunenburg, Queens, Shelburne, Yarmouth
Digby, Annapolis, Kings, Hants

Halifax

Victoria, Cape Breton, Inverness, Richmond

25, Wl

+ .

R Zone 2
16
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Belliveau Veinotte Inc.
CHARTERED ACCOUNTANTS

T 7 A A.A. MUNRO INSURANCE
QJ(//[’ brokers inc
(f% f m oy 2 l »

Fresecrance

W BLI

i HIGKS, LEMOINE

WHEN EXPERIENCE MATTERS

A
KIM SQUARED
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HUMAN RESOURCE SOLUTIONS LI MY EB
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CHARTIAED ACCOUNTANYY
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Sz

RUDDERHAM CHERNIN

P

EDC

StFX Enterprise Development Centre

SAINT MARYS | EXECUTIVE &

MUTTART TURTS DEWOLFE & COYLIEE

Grant Thornton %

7

A Member Firm of The AC Group of Independent Accounting Firms Limited i #

KERR & NADEAU

s & Solicitors, Patent & Trademark Agents

Acadia Centre for
N Social & Business

V- VMP Groupr Entrepreneurship
LO A

AOE

GARY M. JENNINGS

CHARTERED ACCOUNTANT

Effective Marketing [period]

michaelgabrielcommunications.com

Barristers & Solicitors

Abundant
Living Personal
Coaching

ENTREPRENEURS'\
FORUM

nsccoc

CAPE BRETON PosT

“Qur island’s tradition — since 1901”

UNIVERSITY SiNcE 1802 | PROFESSIONAL

One University. One World. Yours. | [JEVELOPMENT NICKERSON
JACQUARD

Lawyers

17

BUSINESS SOBEY SCHOOL
DEVELQENTRE OF BUSINESS

at SAINT MARY'S UNIVERSITY

DIGITAL "

FUSION Patrick Dwyer
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I-3 Technology Start-Up Competition Prizes

1st Place Winner in each Zone

$100,000.00 prize package made up of cash and business building services

2"d Place Winner in each Zone

$40,000.00 prize package made up of cash and business building services

» L .
1st Place Provincial Winner INFORMATION

EMBARGOED UNTIL

- .
Run off of the five 1%t place zone winners SEPTEMBER 9™ 2009

$100,000.00 INNOVAcorp HPi™ MicroFund Investment

&

18
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University IP Commercialization

=

A e+
Earry S . x-nu;;v : F! a “lu uf;}é:ﬁ_ 9.
conmecialiaion 808 research projects e e _
un S .
@%Iomcorp e
oaousie  Data can be searchable by: @ ovacorp
Inspiring Minds o= ] s sratrsEoners | - Life Sciences Gateway
H . | e | I | e
pv * university e
< « area of Application ) W——
@ I Plant/Tree Blogy. I Paydhoogy
. [ ek an Page o
CAPE BRETON isciplines e
UNIVERSITY

eMe

=noont  © commercialization Potential| sssremmm—s

Excellence « Innevation

» funding Agency

Hasfax, Mova Scotia, Canada

nscc

aducation that works for you

* type of Grant

Sprmgg%gg * researcher profile
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University IP Commercialization

Research/
Innovation
Discovery

20

Entrepreneur
Assessment

{

Technology
Assessment

@novacorp
Researcher/ J

P and@nomcorp

Bringing Research to Life
Fairevivre la recherche

&niovacorp

Assessment

Marketability J

Partnership
Assessment

@nomcorp

J

@novacorp
Spin out \
SEc)a rt-up @novacorp

Company ||pto
| 3" Party(s)

License IP to
3rd Party(s)

Bringing Research to Life
relarecherche

EArRLY STAGE

Commercialization
Fund
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Learn More

Contact us: 902.424.8670 or 1.800.565.7051
info@innovacorp.ca

Building a high potential export oriented
company?

InNOVAcorp helps high potential earty stage companies commercialize
their technologies and succeed in the global marketplace. Our
internationally recognized High Performance Incubation (HPi)™
business model incorporates incubation, mentoring and investment.
Every day, we provide hands-on business guidance, tailored to meet
the unique and evolving needs of high potential early stage technology
companies.

dmacdonald@innovacorp.ca

coemergence

InNOVAcorp Client in the News
InNOVAcorp client MorSwift Machines Inc. is featured in the
= = 2= to the World. Click here to

h innovative start-up that is
markets.

Contact | Site Map | News | Change Font Size | EEA

ws alerts
Id industry

T Mo '~|..,.
Lo WUT L (IEnt

Home | Wi

AQ Become a Client

Home | Contact | Site Map = News | &S
corp  Privacy Statement Terms of Use  Cookies
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Us = OurPartners FAQ Become a Client

EastMed In

URESTA CONTINENCE

Recent News

e-academy Inc.
E-academy launches partnership
with Inspiration Software Inc.

Commercialization
Fund

The Early Stage
Commercialization Fund (ESCF)
assists the academic
community in the pursuit of
‘commerci tion
opportunities.

Medusa Medical Technologies Inc.
Another UK ambulance trust goes
live with Medusa's ePCR solution.

Learn More +

Idea
l3 Innovation
Implementation
“The 1-3 Technology Start-Up
Competition is a competition
for Nova Scotians with

potential new knowdedge-based
businesses.

ImmunoVaccine Technalogies Inc.
ImmunoV;
depot vaccine delivery system.

cine unvels its novel

Learn More +

More News +

NOVA SCOTIA
GGl




